
The Deacon at Bridge City 

Summary 

In our efforts to make sure every Bridge City member is cared for well, and invited to serve in ministry, 
the elders are creating a Deacon team. Deacons at Bridge City will be members serving in hands-on 
leadership roles, focused on a particular ministry need.  

What are deacons? 

The New Testament identifies only two roles in the leadership and service of the local church 
congregation: elders and deacons. Deacon (from the Greek word diaconos) means “servant.” The first 
Deacons were appointed in Acts 6 in response to a specific ministry need in the church, as well as the 
need to keep the elders focused on their primary roles. When Deacons serve they extend the service 
and ministry of the church, while allowing the elders to stay focused on their calling to lead, teach and 
equip. Biblically, Deacons are selected by the church in much the same way as elders, and are held to a 
similar standard, without the requirement to be able to teach. 

The Deacon role at Bridge City 

• The office of Deacon is a ministry leadership role, in a ministry that serves the needs of the church 
or community. 

• Deacons serve at the invitation of the elders, and are accountable to the elder team, although they 
may be asked to work with one elder specifically. 

• Deacons are ministry leaders working in a specific area. This is not a “standing designation” or a 
status in the church, but describes the specific leadership role of a specific ministry need. 

• A Deacon’s term of service is based on the needs of their ministry area and the continued invitation 
of the elders to serve in that area. 

Deacon Responsibility 

• All deacons have the general responsibility to serve by extending the church’s ability to meet needs 
in the church fellowship or community, while freeing the elders to focus on their primary roles.  

• Each deacon will have a specific ministry responsibilities based on the ministry need and their 
ability, determined by the elders. 

• Deacons will meet once monthly with the Elders. 

• Deacons are ministry leaders who have demonstrated care for the health and growth of Bridge City 
as a whole. 



Selection 

Church members will be invited to the role of deacon as a response to seeing their effective service 
and ministry in the church. As ministry needs arise, the elders will invite capable, growth-minded, 
maturing people (male or female) to serve in the role of deacon. 

Qualifications 

Deacons are held to the same standards as elders Biblically, except for the ability to teach. The 
comprehensive list of qualifications in scripture leads us to believe that the character of the person 
serving is more important than their skills or experience. These qualifications are listed in 1st Timothy 3 
and Titus 1, and are summarized with Bridge City’s particular understanding in the Eldership 
Governance document. Our position on these requirements is not that they are a bullet point list 
standing as a roadblock to ministry, but a description of the ideal person who is trustworthy to hold 
leadership in the church. Someone aspiring to these ideals and who has demonstrated character and 
trust-worthiness in the body is qualified. 

Affirmation 

Once invited to serve and examined by the elders, a new Deacon’s official ministry begins with an 
Affirmation by the Body, where the gathered church has the opportunity to hear the specific ministry 
role a Deacon is serving in, and to pray for them with laying on of hands. 


